






























• The DEi Committee is organized as an advisory group to assist with building an organizational
culture that professes and practices the DEi core values with employees, patients and their
families, and the community we serve. The DEi Committee plans and implements various
initiatives in promoting DEi core values through providing appropriate DEi education and
unconscious bias trainings, sponsoring celebratory events and relevant conferences, supporting
various BRG activities, serving as resources and ambassadors for DEi spirit. The DEi
Committee establishes annual strategic goals and action plans, monitors and manages its

o progress, makes recommendations to ensure the goals are accomplished.

BERG (Business Employee Resource Group) 
BERG is composed of a group of voluntary employees with similar interests in working 
towards the same goals. These employees have a clear mission tied to the business of 
promoting diversity, equity and inclusion. These are the employees with passion, skills and 
talent to contribute in meaningful ways to the organization and are results oriented. 

■ 

■ 

■ 

The members of BERG are responsible for supporting, impacting and serving as resources for 
the organization. They may achieve the goal through networking, mentorship, coaching, 
professional development, sharing lived experience, and professional engagement. 

■ 

The lead and co-lead of each BERG share regularly with each other its goals, relevant action 
plans and lessons learned. They also report the BRG members' feedback, suggestions and 
obstacles to the DEi Committee to seek further support and recommendations. 
Current BERGs at Maimonides Health System: 

ALLIANCE WITH EXTERNAL QUALITY PROGRAMS: 

❖ EASTERN US QUALITY IMPROVEMNET COLLABORATIVE (EQIC)
The Medical Center is committed to participating in this CMS program through HANYS. The
Program involves more than 100 hospitals in New York, New Jersey and Connecticut. EQIC offers
a large portfolio of resources, including education, analysis tools and materials. It provides a wide
range of comparative data and supports the needs and cadence of each individual hospital and its
teams. EQIC Initiative Areas include:

1. Medication Management
• Opioids
• Insulin
• Anticoagulants
• "Never and high-risk medications" in the elderly
• Co-occurring opioids and benzodiazepines

2. Patient Safety
• HACs (Falls, PU, VTE, ADE)
• HAis (CAUTI, CLABSI, SSI, Sepsis, C.diff. and MRSA)
• No harm (safety) across the board

3. Readmission Reduction
• All-cause and FFS with multiple deep dives
• Care Partner
• High Utilizers
• SNF
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1. LGBTQIA+ BERG

2. Hispanic BERG

3. African, Black & Caribbean American (ABC) BERG

4. Asian American Pacific Islander (AAPI) BERG

5. Military Veteran BERG

6. Maimonides Women's BERG
























